
Four Phased Approach to Organisational Learning 
 
 
The following stages may be used collaboratively or provided on an individual basis: 

 
 
We conduct a thorough assessment of the current alignment between 
the organisation’s Vision, Strategies and Staff Development using a 
combination of interventions including:  
� Situational Analysis 
� Individual and group interviews 
� Desk research 
� Culture survey and 
� Organisational effectiveness diagnostic 
 

 
 
 
 

Design of a high-level development plan for the establishment of a 
Learning Organisation Culture.  This plan will outline the key issues that 
need to be addressed, recommendations on strategically aligned 
learning & development program(s) and the proposed learning 
methodology to be employed. 
 
 
 
 
 
Detailed outline of proposed program roll-out, including course content, 
interventions, time frame, audience and the specific learning outcomes 
and investment 
 
 
 
 
 
Learning transfer through Action Plans, Personal Development Plans, 
Project teams, Coaching & Mentoring and ensuring alignment and the 
elimination of barriers to success and identification of measurements - 
KPI’s.   
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